Completed 5 Days Long Leadership and Utility Management Training for
3rd Phase Small Towns:

Five dayslong ‘Leadership and Utility Management Training' for WUSC/Sub-Committee women members
were organized at National Water Supply and Sanitation Training Center (NWSSTC), Nagarkot. First event
conducted from 26-30 January 2020; where 22 participants from different 3rd phase 8 small towns were
participatedand next event conducted from 02 - 06 February2020; where 41 participants from different 9
small towns were participated from . Altogether 63 participants from 17 small towns andall participants were
female.

The major areas of discussion and highlighted in training program were; Water Quality & Water Safety
Plan, WASH Sector Legislations & Policies, Provision of GESI, Leadership Skill, Community Management
and Participation, Balance Sheet, Cash/Fund Flow, Scheme Management, Water Demand, Supply & NRW,
Business Plan, Grievance Handling, Operation & Management , Cost Sharing & Cost Recovery, Water
Tariff-basis & Calculation etc.

The methodologies used in the program were; Lectures, Question & Answer, Discussion, Presentation,
Experience Sharing.

Mr. Bidya Nath Bhattarai-PD, Mr. Ram Kumar Shrestha-DPD, Mr.Tapta Bahadur Rawal-Sociologist, Mr.
Yam Narayan Sharma-Acc. Officer from Small Towns; PMO, Mr. Rajit Ojha-SDE from Ministry of WS;
Mr. Kabindra Bikram Karki and Mr. Kamal Adhikari from NWSSTC; Mr. Suvas Raj Panta from TDF were
the key resource persons involved in the program.

Both training program completed successfully with the active participation of participants and the resource
persons. The participants expressed their suggestions; they were very grateful and express sincerely thanks
towards the organizer for organizing such type of program. They also request and strongly suggest, this type
of training, seminar and orientation workshop program will be conducted in timely.Near future such type of
training and awareness program will be conduct on time.
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